Meridian Portal

PROJECT COLLABORATION IN THE CLOUD

Recently, there has been a rise in owner-operators outsourcing
their engineering, procurement, construction, and maintenance
(EPCM) activities to external

contractors and suppliers.

The outsourcing of EPCM activities
causes several challenges for
owner-operators to keep track

of critical asset related information
in engineering projects.

Outsourcing activities causes

a diversion of ownership,

fragmented responsibilities and uncontrolled engineering data. As a result,
asset data integrity is at risk and inaccurate information leads to poor
decisions. Incomplete and inaccurate information can cause catastrophic
accidents to occur, causing health, safety and environmental issues

as well as unplanned shutdowns.

Owner-operators and contractors need a system where internal
and external participants can contribute, deliver, review and approve
asset information throughout the project lifecycle.

Meridian Portal is a system that provides a globally accessible

and centralized source of technical information for extended project teams,
increasing engineering, operations, and maintenance staff productivity.
Meridian Portal facilitates the controlled exchange of document deliverables
between all internal and external stakeholders, while improving the data
quality by providing full project control and document compliance.
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“Improve the data
handover process and
communication between
internal and external
stakeholders during
a project.”
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Additionally, Meridian Portal lowers the total cost of information management and distribution, so owner-operators

achieve added savings through enhanced productivity and search time reduction. The availability of up-to-date operating PREDEFINE PROJECT
procedures and accurate engineering information is crucial to improve safety and minimize the costs of outsourced ROLES WITH ASSOCIATED
engineering, procurement, construction, and maintenance activities. PRIVILEGES

Meridian Portal allows users

SINGLE SOURCE OF TRUTH FOR PROJECT AND ASSET DOCUMENTATION :
to set predefined project roles

Managing your project and asset documentation in a single source of truth is one of the most important components with associated privileges.
of efficiently managing engineering projects. Meridian Portal increases efficiency through time saved on document control, A contractor shouldn't be able
project management review and validation of project delivery, while eliminating lead-times due to offline or paper-based to define project configuration
communication processes. A single user interface allows both engineering contractors and owner-operators to review, and a document controller
verify, and accept data. needs to be able to efficiently
manage the flow of documents
ACCELERATE PROJECT EXECUTION throughout the project.
Meridian Portal is a multi-tenant Software as a Service (SaaS) solution, managing your engineering project performance « Project Owner — defines
entirely in the cloud. Using Meridian Portal improves collaboration, helping to focus on delivering the project on time the project configuration

and on budget with the correct data needed to operate and maintain your facility. Users are able to exchange work and overall administration
packages, review and approve documents online and offline; increasing productivity, improving data quality, and lowering
document handling cost. By using an automated system like Meridian Portal, users can track deliverables and due dates
properly to maintain control of their document flow throughout the project ensuring that nothing gets overlooked.

* Document Controller —
manages the flow
of documents through

INTERNAL AND EXTERNAL STAKEHOLDERS STAY INFORMED AT ALL TIMES the project
e Contributor — creates

The automatic checks functionality within Meridian Portal helps organizations become more efficient and feel ,
and modifies documents

more confident about their data quality because nothing is lost or exchanged incorrectly. Automatic scans for matching

documents, alerts due to missing or changed references and the addition of new documents helps facilitate engineering * Reviewer — participates

information handover process. in collaborative document
reviews (‘squad checks'’)

* Contractor — sends
and receives documents
via formal packages
(transmittals)

INTS
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Step 1: Owner-Operators initiate

and setup engineering, construction,
modification or expansion projects
with role-based access for internal
project members, external contractors
and vendors.

Step 2: All users connect the projects
with secure authentication and strong
encryption end-to-end.

Step 3: Contractor(s) gets access
to specific projects.

Step 4: Contractor(s) retrieve work
assignments through Meridian Portal
and completes task.

Step 5: Contractor(s) uploads
the new and updated document
deliverables to the Portal.

Step 6: Meridian Portal automatically
checks for matching documents,
missing or changed references of

CAD documents, and new documents.

Step 7: Project owner or document
controller receives a notification
and a link to the transmittal package
in Meridian Portal.

Step 8: The documents are collected
in review packages and shared with
multi-disciplinary teams for approval
and consultation.
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DOCUMENT EXCHANGE PROCESS IN MERIDIAN PORTAL

Step 9: Reviewers review PDFs then
upload the reviewed PDF; automatically
merging comments.

Step 10: Project leader consolidates
and finalizes any comments.

Step 11: Document controller returns
rejected documents with comments
and follow-up action to the contractor
in a transmittal package.

Step 12: Approved documents
are released for the master data
environment.

The handover process can be
challenging because of inconsistencies
in data. By using a solution like
Meridian Portal, you're identifying
and fixing data inconsistencies
before they become an issue.
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SHAPE DRIVE MANAGE CONTROL

DECADES - YEARS ANNUAL - QUARTERLY GOALS MONTHLY -> WEEKLY - DAILY HOURS - MINUTES - SECONDS

Capital Planning Lease Accounting Lease Administration Field Service Management
Market Planning Project Management Facility & Asset Management Industrial 10T
Resource Planning Space Planning Space Management

Site Selection Energy & Sustainability

SHAPE physical resources DRIVE procurement and MANAGE service delivery CONTROL activities for
strategies that ensure delivery construction activities that through operations, occupants, mobile workers
of the company’s mission bring the strategy to life maintenance and compliance and loT devices in real time

Integration across the full lifecycle Insights across the full lifecycle Capabilities across the full lifecycle

About Accruent

Accruent is a global software company that helps organizations achieve superior performance by transforming how they manage their physical resources. Its innovative, industry-leading
cloud-based software and services enable organizations to optimize all stages of asset management from capital planning through to loT-based monitoring and control. With a proven
track record across two decades, Accruent has created the only integrated SaaS-based framework and reporting platform for full lifecycle physical resource management. Over 7,000
global customers depend on Accruent solutions to drive out hidden costs, extend asset lifecycles, protect their brands, ensure compliance and deliver on the missions of their organization.
Headquartered in Austin, Texas, Accruent operates in 149 countries serving customers in government, healthcare, education, retail, telecommunications and manufacturing.
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